
Groutville High School is the beating heart of its community. It is the benchmark for education relevance with a curriculum that serves the needs of all learners. No one is left behind. Multi-stakeholder collaboration has 

brought together the collective gifts, knowledge, experience, and resources of a community inspired and united in common purpose. As a result, the school is revered, nurtured, and protected as the most valuable 

community asset.

Vision

Groutville High School will stop tolerating a system that gives up on our youth and their aspirations and will relentlessly innovate and collaborate to challenge the disparities of public education and acceptance of 

inadequate outcomes and results.
Mission

Stakeholders:

Parents, Staff, 

Employers, Community, 

Prov. Government

Effective and relevant education 

pathways for appropriate academic 

or TVET tertiary education or work-

ready trade certification

Safe, secure, school with 

adequate functioning 

education & administrative  

infrastructure.

Customer:

Current and potential 

Learners

Financial:
Partnerships for 

implementation of NQF 

accredited vocational 

programmes

Internal Policy Leadership High Impact Investment Organisational Excellence

Leverage facilities 

and capabilities to 

generate 

additional income 

Real-time parent 

communication of school 

activities and individual 

learner communication. 

NQF accredited  

vocational 

programmes that are 

less AI vulnerable

Teaching & 

learning effective 

& relevant for all  

learning abilities

Take advantage of 

delegated responsibility of 

SA Schools Act to improve 

school  functionality

More efficient 

monitoring of 

performance for 

all grades 

Learning and Growth

Functional  

communication – 

progress, reports, 

behaviour. 

Proactive managing and 

controlling admissions to 

improve implementation 

of norms & standards

Effective linkages 

with tertiary 

colleges and 

NFAS support

Reduce 

externalities that 

disrupt teaching 

and learning. 

Clear guidelines for 

school attendance 

and disciplinary 

process

Effective diagnosis and 

response to neurodiversity, 

learning constraints and 

neuro-divergence

Acknowledge and 

celebrate learner 

progress across 

all grades

Relevant & effective 

continuous personal 

development for all 

staff

Access to private sector 

technical & legal 

expertise for improved 

decision making

Create student 

council and 

involve them in 

rule making,

Extra-curricula 

infrastructure and 

facilities for recreation 

and career opportunity

Preparation for real 

world challenges (i.e. 

financial literacy, 

drivers licence etc. 

Pipeline of employable 

graduates with relevant  

competencies, numeracy, 

and work ethic.

Pilot incubator 

schools driving 

educational 

transformation

Leverage community 

facilities for collaborative 

extramural activities and 

social inclusion. 

Practical learning 

in preparation for 

real world 

challenges.

Grade 8 benefits 

from career 

guidance for 

academic streaming

Run the budget &  

finances with absolute 

transparency like a 

stokvel 

Earn the right 

to transition  

from no-fee to 

fee-paying 

Rigorously 

implement legislated 

school norms and 

standards.

Blended learning & 

technology to 

bridge & elevate 

academic results

Community of 

practice for 

collaborative 

knowledge sharing.

Strategic and 

practical response 

to neuro-

divergence

Effective school / 

parent 

communication 

system 
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